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H. University of Alaska System Six-Year Plan 
NATURE AND PURPOSE OF CHANGE 
Bqrount1andNeed for Restructurinr 
When University of Alaska System President Donald ODowd first assumed 
duties in July 1984, he was encouraged by regents, legislators, university people, and 
members of the community to formulate a long-range plan for the University of Alaska. 
In late 1984, he appointed a University System Planning Committee with the charge of 
drafting a Six-Year Plan to provide guidance to all units of the university system for the 
balance of the 1980s and the beginning of the 1990s. The planning process moved 
forward through 1985, and then as it was about to come to fruition in the early months of 
1986, state revenues plunged as the price of Alaskan oil fell from $28 per barrel in 
January to an eventual low of $10 in August 
With the primary source of the state's annual revenue diminished by an estimated 
one billion dollars, every state agency, including the University of Alaska system, faced 
an alanning budgetary shortfall. In the spring of 1986, a careful examination of the 
organization and funding of the University of Alaska System of public higher education 
became a part of the Six-Year Planning process (see Appendix H for a complete copy of 
the plan.). While the major impetus for restructuring was the need to have a more 
effective and efficient system of higher education for the state, fiscal realities brought a 
sense of urgency to the restructuring process. 
Thus, in the late spring of 1986, University President O'Dowd announced that a 
plan to restructure the university system would be developed over the summer and 
presented to the Boani ofRegents. The process began when the president and a special 
advisory task force visited the five major administrative units (MAUs): Anchorage 
Community College; Community Colleges, Rural Education, and Extension; the 
University of Alaska-Anchorage; the University of Alaska-Fairbanks; and the University 
ofAlaska-Juneau. An effort was made to examine the pattern of programs offered, the 
clienteles served, the organizational structure in support ofprogram delivery, the cost of 
services, and the strengths and weaknesses of campus programs. 
After deliberations, the task force presented its findings and recommendations to 
the president, who formulated a draft proposal for the restructuring of the university 
system and presented it to the university community on October 31, 1986, indicating that 
after refinements, the proposal would be submitted to the Board of Regents at its 
December meeting. In November, eight public hearings were conducted around the state. 
Two hearings took place in Juneau, and the proposed plan received scrutiny from campus 
assemblies, the statewide assembly, and various campus and state organizations. 
The need for restructuring was driven by two considerations: fiscal constraints 
and the university's commitment to deliver higher education to a widely dispersed 
Alaskan population. With regani to the former, the university had experienced an 
approximate 40 million-dollar loss in operating funds in a period of less than one-and­
one-half years. In no known instance since World War ll has a major public university 
in the United States suffered such a dramatic reduction ofresources in such a short period 
of time, thus creating in a major public university system an unprecedented fiscal crisis 
which had to be solved. 
Regarding the second need, to continue to honor educational. commitments to a 
dispersed Alaskan population, there was a need to preserve traditional educational values 
and processes, the quality of programs, and the core of academic research and service 
programs while preserving functions that each site delivered and performed best. 
Further, this need also meant preserving the philosophy of community involvement and 
responsiveness performed primarily by the community colleges. 
The restructuring effort that followed focused on these needs and afforded the 
university the opportunity and the impetus to centralize administrative responsibilities 
which had been widely dispersed throughout the state. This action not only removed 
various costly layers of administration but also promised to improve program 
coordination, course transferability within the system, course delivery to outreach sites, 
and course offerings at the upper division level throughout the state. These goals have 
long been hampered by the geographical isolation of the system's many units and their 
semiautonomous administrative structures. 
The restructuring plan integrated ten of the state's eleven comunity colleges into 
three university units on a regional basis. These regions are (1) Anchorage/ Southcentral, 
merging Anchorage Community College, University of Alaska-Anchorage, Matanuska­
Susitna, Kenai Peninsula, and Kodiak Community Colleges; (2) Fairbanks/ Interior/ 
Western, merging Tanana Valley, Chuckchi, Kuskokwim, and Northwest community 
colleges, Rural Education and Cooperative Extension Service, the Fishery Industrial 
Technology Center, and the University of Alaska-Fairbanks; and (3) Juneau/Southeast, 
merging Ketchikan and Islands Community Colleges and the University of Alaska­
Juneau. Prince William Sound Community College maintains its status due to its more 
traditional funding pattern, which includes considerable local financial support. 
Restructwed Southeast Alaska Unit 
Restructuring is producing an integrated institution for Southeast Alaska called the 
University of Alaska Southeast. The restructuring plan has integrated three accredited 
units of the University of Alaska--the two community colleges based in Ketchikan and 
Sitka and the University of Alaska-Juneau, each with outreach locations throughout 
Southeast Alaska. The University of Alaska Southeast as proposed is a comprehensive, 
regional university with the primary purpose of providing post-secondary education to the 
panhandle region of Alaska from Metlakatla in the south to Prince Wiliam Sound in the 
north. Previously, the three units had a tradition of and a great deal ofexperience in 
working together; consequently, the restructuring which brings them into one 
organization further enhances their ability to provide quality education in the region. 
As a result of the restructuring integration, the institution will continue to adhere 
to a philosophy that mixes traditional academic and community-based education on an 
open admissions basis. Significant emphases of the regional unit are the study and 
utilization of the human and natural resources of the region and the public policy arena of 
the state capital. With a broadened responsibility, the unit's foremost objective is to 
enhance educational delivery to the various constituencies of the region. The open 
admission policy increases the need for coordinated administration and delivery of 
programs in developmental and multicultural studies and expanded student support
services in housing, counseling, recreation, and athletics. The diversity of the population 
and the economy calls for strong continuing education programs and special training 
courses in professional and technical fields. To achieve concerted and efficient delivery, 
outreach courses and activities will be delivered from a centralized administration. An 
expanded, comprehensive means of community interaction and responsiveness will be the 
basis upon which educational services are provided. This interaction involves region­
wide association with local school districts, federal and state agencies, local governments, 
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military services, the private sector, Native organizations, regional private schools, and 
the University of Alaska Cooperative Extension Service. 
AUTHO~TIONFORCHANGE 
In December of 1986, the University of Alaska Board of Regents approved the 
general concept of restructUring the University of Alaska and the integration of faculties 
as of July 1, 1987. Amendments called for incorporation of specific details in the 
implementation plans that would assure multipart mission statements, identity, vocational 
education, and local mechanisms for governance participation. Additionally, the board 
instructed the president to provide for the creation of separate subunits in each of the three 
new MAUs in order to preserve the accountability of individual and unique missions and 
the budget identity of the existing organizational functions. 
Subsequently, at its regular meeting of June 4 and 5, 1987, the Board of Regents 
approved policies integrating community college faculty members with university faculty 
members of the University ofAlaska System, and integrating community college 
advisory committees with university advisory committees. Effective July 1, 1987, 
programs were transferred, and the restructured universities began operation. At that time 
it was recognized that implementing the restructUring would require detailed work during 
the coming year. 
IMPLEMENTATION OF CHANGE 
The remainder of this prospectus details the substantive changes to occur as a 
result of restructuring and how these changes have been or will be implemented at the 
University of Alaska Southeast during academic year 1987-88. For purposes of clarity, 
the discussion is organized around the standards of the Northwest Association of Schools 
and Colleges, Commission on Colleges. (Appendix D provides a chronology of the 
implementation plan.) 
Institutional Name. Mission. and Objectives 
To begin the restructuring implementation in July 1987, President O'Dowd 
appointed a Southeast Institutional Restructuring Advisory Council (IRAC), consisting 
of faculty, staff, students, and citizens, to make recommendations to him and Chancellor 
Marshall Lind regarding a name and mission for the restructured Southeast unit of the 
University ofAlaska (see Appendix C for IRAC membership). Subsequent to meetings 
of the IRAC in August and September, the council recommended a name for the 
Southeast unit: the "University of Alaska Southeast" This designation was approved 
by the Board of Regents at its meeting on September 17, 1987. 
The IRAC was charged with the responsibility ofproposing a mission statement 
which protected the traditional community college mission while addressing upper 
division program needs. At the same time, the council considered how the combined 
services of all campuses could be delivered both on and off campus. Mter a draft 
mission statement was distributed among the university and public communities for 
reaction and suggestions, the IRAC presented a final version of the mission statement to 
President O'Dowd and Chancellor Lind on October 7, 1987, for submission to the Board 
ofRegents at its November meeting. (See Appendix A for the text of this draft.) 
When the mission statement for the University of Alaska Southeast is approved 
by the Board of Regents, the IRAC will develop objectives for implementing the mission. 
Additionally, the council will recommend how the citizens advisory committees should be 
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structured, how the curriculum can be unified, and generally how restructuring can be 
implemented in accord with the new mission statement 
Level II task forces were established on September 16, 1987, to prepare 
recommendations for restructuring in the areas of Degree Program Integration, Faculty 
Integration, Governance, Outreach, Regional V ocational/fechnical Education, and 
Student Services. These task forces will make their recommendations to the chancellor 
through the IRAC. (See Appendix C for IRAC and Level II Task Force membership, 
and Appendix D for a chronology of the implementation plan.) 
Finance 
The Southeast units of the University of Alaska System have had major 
reductions in their operating budgets in recent years, as shown in the following charts. 
Because of Board of Regents and Alaska legislative concern for identifying higher
education dollars with various communities while the University of Alaska System is 
being restructured, the operating budget for the University of Alaska Southeast is, and 
probably will continue to be, appropriated in three allocations--one for the Juneau 
campus, one for the Sitka campus, and one for the Ketchikan campus. 
Juneau Ketchikan Sitka Southeast 
Fiscal General Total General Total General Total General Total 
y~ 
1983 
1984 
Fund 
9,133.3 
9,933.0 
Eund 
10,851.2 
11,864.1 
Eund 
1,172.1 
1,174.7 
Eund 
1,379.0 
1,415.4 
Eund 
N/A 
1,105.3 
Fund 
N/A 
1,345.6 
Eund 
12,213.0 
Fung 
14,625.1 
1985 10,372.5 12,674.3 1,702.7 1,995.7 1,251.1 1,591.0 13,326.3 16,261.0 
1986 
1987 
10,288.1 
8,548.7 
13,066.7 
12,227.3 
1,589.2 
1,377.1 
1,965.1 
1,850.9 
1,211.8 
1,183.3 
1,684.4 
1,681.3 
13,089.1 
11,109.1 
15,200.2 
15,759.5 
1988 7,047.3 10,375.4 908.9 1,528.2 808.9 1,349.4 8,765.1 13,253.0 
1989* 7,827.3 10,338.9 1,040.3 1,678.5 1,109.7 1,568.2 9,997.3 13,585.6 
*projected 

(Excluding the unit's portion of a $4 million general fund increment for market-based compensation.) 

The FY88 Juneau budget reflects legislative reductions and the transfer of the 
fisheries programs to the Fairbanks unit (-$1,414.1), the master degree program in 
vocational education ( -$160.2) to the Anchorage unit, and the funds for vocational/ 
technical education ( -$508.9) to the Anchorage unit. The Sitka and Ketchikan FY88 
budgets also reflect general reductions and the transfer of funds for vocational/technical 
education from Ketchikan (-$379.1) and Sitka (-$337.2) to the Anchorage unit. While 
the vocational/technical funds were transferred to the Anchorage campus, they are still 
being managed by the Southeast university for the region. 
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The projected FY89 general fund budget includes increments for maintenance, 
increased purchasing power, restructuring needs, and new initiatives for the University 
of Alaska Southeast. These increments are as follows: 
• Recovering lost purchasing power (Physical Plant, Library) 119.7 
• Revitalizing and Enhancing to meet the new mission 

(Developmental Studies, Outreach, Instructional Labor Pool 

Financial Aid, Equipment, Institutional Research, Student 

Advising/Assessment, Counseling ) 
 668.0 
• Revitalizing and Enhancing to meet the UA Six-Year Plan 
(Public Policy/Management Internships, and Economic 
Development) 280.0 
• Preventive Maintenance ~ $1,212.2 
Approximately one half million dollars could be added to these increments if the 
requested compensation adjustment is approved by the legislature and the governor. The 
FY89 Capital Improvement Plan approved by the Board ofRegents includes the 
following items of major importance to the overall mission and growth of the U Diversity 
of Alaska Southeast. 
• Renovation and Remodeling 448.9 
• New and Replacement Capital Equipment 650.0 
• Library--Phase ll construction 4,535.0 
• Regional Academic and Physical Planning 150.0 
• Land Acquisition l.QOO.O 
$6,783.9 
For the University of Alaska Southeast, operating budget reductions have been 
substantial but not crippling, if a major portion of the funding request for FY89 is 
forthcoming. Since oil prices have risen and stabilized, the unit does not anticipate net 
reductions in FY89 and is hopeful that gains in funding to meet regional education needs 
will occur. Since the major portion of the FY88 reductions occurred in administrative 
areas, the ability to provide educational programs has been protected. In fact, more 
courses were offered this fall semester than were offered in fall of 1986. Moreover, 
restructuring is accomplishing more effective and efficient delivery ofeducational services 
and is creating some economies. (See Appendix F for the University of Alaska System 
operating and capital budget increase requests.) 
Physical Plant, Materials, and Equipment 
The Juneau-based director of physical plant has responsibility for repair and 
maintenance of the physical plant of the three campuses of the University of Alaska 
Southeast. He will make the small staff of experienced and licensed trades people on the 
Juneau campus available to all of the region's campuses. This director also serves as risk 
management coon:iinat~ for the Southeast region. 
While daily plant management at the Sitka and Ketchikan campuses is the 
responsibility of the campus directors, the Juneau campus physical plant director will be 
involved at those sites and will provide training of local plant personnel to perfonn 
preventive and routine maintenance functions. The daily, routine maintenance of the 
facility on the Juqeau campus, which houses the transferred fisheries programs, 
continues to be a Juneau physical plant responsibility. Nonroutine maintenance or 
renovation for the portion of the building occupied by the administration and faculty of 
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the transferred programs in fisheries, now titled the Center for Fisheries and Ocean 
Sciences, will be charged to the Fairbanks university . 
Equipment additions for this fiscal year include $20,000 in new science equipment 
as a result of a one-time capital appropriation. Additionally, an audioconference bridge is 
being installed in Juneau for use throughout the Southeast region. Due to be in place by 
January 1988, it will be used to make outreach instruction and administrative 
communication more cost effective and accessible to the region. 
Future capital development ofphysical facilities is part of the planning process 
coordinated with the University of Alaska System Department of Facilities, Planning, 
and Construction. Mter a careful needs assessment in conjuction with the chancellor and 
the statewide office of Facilities, Planning, and Construction, physical plant personnel 
will accomplish Juneau repair and renovation not requiring major capital investment. 
Such work at the Ketchikan and Sitka campuses will involve these personnel on a needs 
basis. From funding received this year, new capital projects include a facility that is 
being renovated in Sitka and the first phase ofconstruction of a new library and 
additional parking lot on the Juneau campus. This construction is underway. 
Library and LeaminM Resouces 
While the library units in Juneau, Ketchikan, and Sitka will remain responsible to 
their respective campus administrators, closer ties among the three and other Southeast 
library organizations, which were already being developed, have been accelerated by the 
restructuring activity. The fisheries faculty and students in Juneau have library services 
provided through the Juneau campus library as a result of an agreement with the 
Fairbanks unit. 
The university library in Juneau has addressed collection and space deficiencies 
identified by the Northwest Association in earlier visits. During the past five years, over 
$850,000 has been invested in collection development, and ground has been broken on a 
$10.8 million, 53,000 square-foot library facility and learning skills center scheduled to 
open in 1989. 
The Juneau campus library shares a computer-based catalog, called the Library 
Information System (LIS), with the city and state libraries in Juneau. This online, public 
access catalog displays all titles held by the cooperating libraries. Any patron may check 
out material at any area library and return the material to any of these libraries. Daily 
courier service shuttles requested material among the libraries. By January of 1988, the 
same library card will be used at all Juneau libraries for checking out materials through 
the LIS system. 
In effect, university students and faculty members have direct, personal access to 
a combined 250,000-volume collection, instead of the 85,000 volumes held by the 
Juneau university library. The libraries further support each other with a cooperative 
collection development agreement which provides for the assignment of acquisition 
responsibilities for different subject areas to different libraries, thus allowing 
participating libraries to build specialties. This cost-saving plan reduces duplication and 
provides a rich diversity among the combined holdings of the cooperating libraries. 
When needs cannot be met from the shared local collection, the Juneau campus library 
may.~ to two other computer-based systems: the first is the Western Library Network 
(WLN); it lists holdings for most libraries in the Pacific Northwest and Alaska. The 
second is GNOSIS, a University ofAlaska online circulation system administered from 
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the university unit in Fairbanks; this system will soon contain all University of Alaska 
holdings. 
At the Ketchikan campus, the library has begun adding its collection to the WLN 
bibliographic database. Concurrently, the library has added the WLN LaserCat system, 
which offers users access to holdings in the WLN system. In that almost all of the 
holdings of the other libraries in Alaska are already in WLN, the LaserCat system greatly 
expands bibliographic access for Ketchikan campus library patrons. Additionally, the 
library was recently expanded, making significantly more stack and study space available 
to users. 
The campus at Sitka has negotiated a contract for use of the Sheldon Jackson 
College Stratton Library. This arrangement provides students with all library services 
without having to build and operate a separate facility that would in many ways duplicate 
those at Stratton Library. The contract also benefits Sheldon Jackson by providing 
supplemental operating and collection development funds. The university libraries in 
Ketchikan and Sitka can access the holdings in Juneau through the WLN. While these 
sites cannot order electronically, they can identify holdings in Juneau and transmit 
interlibrary loan requests by electronic mail, thus significantly reducing order time if the 
item is in Juneau. 
Academic computing support at the three Southeast campuses is good and 
expected to remain so. All three campuses have access to the full array of computing 
resources within the university system. There are almost no limits on time and space 
available to the user (students, faculty, or administrators). The University of Alaska 
Computing Network (UACN) offers the widely used electronic mail system as well as a 
wide array of data base, statistical, and programming packages. Personal computer 
facilities are also available to students at all three campuses. These labs are used in 
specific computer-related classes as well as in support of classroom activities in other 
areas. 
Educational Program 
Over the years, the three Southeast public institutions of higher education have 
worked together to facilitate the transfer of students from the community colleges to the 
university to pursue baccalaureate degrees; consequently, many of their academic 
programs are well coordinated. However, as a result of restructuring and the coming 
together of the three insititutions, a thorough review of all degree programs is needed to 
assure that educational degree programs are fully integrated. (Appendix E contains a 
listing of academic degree programs as of July 1, 1987.) 
To begin this detailed review, the IRAC developed charges for deliberation by the 
level IT task force on program integration, which are as follows: development of 
recommendations regarding the establishment of a core curriculum and general education 
requirements for all associate and baccalaureate degrees; identification of the types of 
certificates and degree programs to be offered on each campus; development of a policy 
for consistency in course description and numbering; deliberation upon the number and 
role of academic councils; development of a draft policy on who will teach upper division 
and graduate courses and where they will be taught; investigation of the feasibility of 
competency measurements or assessments for basic courses in English and math; and 
review of the role and relationship of developmental or remedial courses. In addition, 
this task force will offer suggestions on how four-year degrees and graduate study not 
offered by the Southeast university could be brokered with other institutions in order to 
make them available to students in the region. 
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It is anticipated that the taSk force will make recommendations on these items and 
other program integration issues by the end of autumn semester. Mter the IRAC reviews 
the recommendations, they will be forwarded to President O'Dowd and Chancellor Lind 
for inclusion in the 1988-89 academic catalog. Ifchanges in educational policy and 
degree program proposals require Board of Regents approval, they will be submitted for 
consideration at the February 1988 meeting. 
Continuini Education and Special Instructional Activities 
In continuing education, the University of Alaska Southeast will carry on a long­
standing tradition of partnerships that provide efficiently delivered training and credit and 
noncredit offerings in a variety of areas. The university, for example, will continue its 
cooperative relationship with Community Schools, the University of Alaska Cooperative 
Extension Service, Juneau Parks and Recreation, and the Southeast Regional Resource 
Center in delivering a broad array ofcommunity education courses. With regard to 
training, activities in a variety of areas are on the increase and have been accelerated 
because of the restructuring activity. These activities are developed in partnership with 
various agencies, such as the military services and the Alaska Departments of Education 
and Administration. One of these partnerships which has been underway for sometime is 
PIC (Productivity Improvement Center); the university in Juneau and the Alaska 
Department of Administration co-sponsor training and courses in such areas as 
management and supervision throughout the state. 
A new area of activity is with the region's military, particularly the Alaska 
National Guard. Concerted development began in Juneau, but as it coincided with the 
restructuring process, the relationship is being expanded throughout the region. A good 
relationship with the Seventeenth Coast Guard District existed in each of the three 
previously established university districts in the region but now may be more effectively 
coordinated. In the realm ofeconomic development, grant funding has established a 
Small Business Assistance Center in the School of Business and Public Administration. 
The center has provided seminars and consulting for small businesses throughout the 
region but now may do so more concertedly. Likewise, the Alaska Economic 
Development Center in the School of Business and Public Administration is working with 
municipalities and cooperating organizations in the region to foster economic 
development. 
Another new and dramatic area of development is training for the region's rapidly 
expanding mining industry. This January, training will begin for various mining 
occupations, among them maintenance, electrical, and mill technicians. Three hundred 
people are anticipated to enroll for this training, and of these up to 80% are expected to 
qualify for immediate employment as a direct result. This cooperative venture is with the 
Greens Creek Mining Company, which is developing the largest known silver mine in 
North America. The company is helping to pay most of the cost of establishing the 
program while state and local agencies are helping to coordinate the effort, including the 
Alaska Department ofLabor, the Bureau oflndian Affairs, The City and Borough of 
Juneau and its School District, the Department of Education and its departments of 
Vocational Education and Vocational Rehabilitation, the Department of Community and 
Regional Mfairs, the Juneau Economic Development Council, the Juneau Job Service, 
and the Mining and Petroleum Training Services. It is anticipated that the program will 
serve as a model for several other mining companies planning to begin operations in 
Southeast Alaska. 
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Restructuring has provided authorization to expand and coordinate all of the 
above-listed activites throughout the Southeast region. Discrete administrations under 
one regional administration and cooperative efforts with other organizations of the 
university outside the region will promote educational delivery and strengthen programs, 
for instance, as in the recently forged cooperative relationship between the new Southeast 
Vocational/fechnical program (addressed below) and the well-equipped Seward Skills 
Center. Mechanisms for administering cooperative relationships are being developed and 
in nearly every case are well underway. The Outreach and V ocationa1/l'echnical 
programs are further examples of positive growth to result from the restructuring activity; 
these are addressed individually below. 
Outreach 
In the past Southeast Alaska was divided into geographical areas for the purpose 
of delivering outreach educational services. Each community college and the university 
had the responsibility for delivering lower division courses in their specified areas with 
the responsibility for upper division and graduate courses resting with the university. 
While a great deal ofcooperation existed among the three units for delivering outreach 
services, restructuring into one institution has provided new opportunities. As soon as 
the reorganization occut1'ed in July of 1987, efforts began to develop a fresh approach to 
outreach education, one that enhanced and expanded outreach educational services. To 
obtain the advice and support from the many small towns and villages in Southeast 
Alaska, an interim outreach committee was formed of interested citizens from these 
communities, school district representatives, community school liaison persons, and 
university representatives. 
This committee enthusiastically endorsed the effort and recommended that the 
chancellor consider some of the following ideas: create a centralized administrative unit, 
place one person in charge, consolidate financial resources, designate a coordinator in 
each community, and assess community needs and resources. Following these 
discussions, the chancellor designated the Sitka campus director responsible for all 
outreach educational services for Southeast Alaska and transferred the dollars in the three 
campus budgets into one budget line to be managed by this director. Working closely 
with liaisons on the Juneau and Ketchikan campuses, he formalized realationships for 
outreach coordination with school districts in 10 of 18 smaller communities in the region, 
with the other 8 soon to follow. 
To provide additional planning for delivery, a level II task force on outreach was 
established, consisting ofmembers from the interim commitee, other citizens, and 
university faculty and staff. This task force will work with the Sitka campus director to 
further refme the role and methodologies for outreach education. The university's 
computer network, the Southeast Alaska audioconferencing bridge, which will be 
operational in January 1988, and a cooperative agreement which is being explored with 
the regional public television station should offer a variety of technical support systems 
for the delivery of outreach educational services to the region. 
Vocationalfl'echnical Education 
The economic threads throughout Southeast Alaska--marine technology, flSheries, 
forest products, tourism, and the reawakening mining industry-together with related 
support industries require considerable "hands-on" learning opportunities and, in some 
instances, access to sophisticated equipment. The newly established School of Regional 
Vocational Education will serve these needs by developing a cost-effective delivery 
system and establishing centers in Juneau, Ketchikan, and Sitka, each addressing 
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industry-specific training while avoiding where possible costly duplication of equipment. 
An administrator from the Ketchikan campus has been appointed director of the school 
and will be responsible for the coordination of all trades-related vocational/ technical 
education in the region. A region-wide vocational/technical advisory committee has been 
established to work closely with the school director and faculty and to assist in enhancing 
the visibility of regional vocational/technical activities through improved advertising and 
marketing. A level II task force on regional vocational/technical education will offer 
proposals for further integration of educational services in this area. 
To share faculty and educational materials, a cooperative agreement is being 
established with the Department ofEducation Seward Skills Center. This relationship 
along with anticipated cooperative arrangements with the region's high schools, including 
Mount Edgecumbe High School (adjacent to the Sitka campus's new facilities), will 
enhance the delivery of vocational/technical education to the Southeast work force. 
Instructional Stqff 
To integrate the faculty members into the restructured units, during the first half of 
June 1987, all community college and university faculty members of the University of 
Alaska System were offered appointments in the three restructured universities of the 
University of Alaska System. University faculty were assigned in accordance with their 
existing appointments, i.e., with or without tenure, for appropriate terms, or for a single 
year. These assignments included appointment to academic ranks. Thus, a university 
faculty member who was a tenured associate professor continued as an associate 
professor with tenure. Similarly, a nontenured assistant professor continued as an 
assistant professor for the appropriate term, e.g., on a one-year renewable contract upon 
demonstration of satisfactory performance. Based upon service completed in the 
University of Alaska System as of July 30, 1987, community college faculty members 
were offered appointments as follows: Three years of service or less provided for a one­
year appointment renewable upon demonstration of satisfactory service; four to six year's 
service--a two-year term appointment renewable upon demonstration of satisfactory 
service; seven or more years service--appointment with tenure. 
One-year appointments provided for two years of guaranteed employment, and 
two-year appointments provided three years of guaranteed employment. Under this 
approach, all community college faculty offered appointment without tenure would not 
be required to stand for tenure until the seventh year in their new institution. At the same 
time, these integrated faculty members were offered appointment to rank as instructor, 
assistant professor, or associate professor, based upon the salary lane placement then 
held under the collective bargaining agreement. No community college faculty were 
appointed full professor; those appointed as associate professor may stand for promotion 
during any future year of their choosing. All offers of appointment to both community 
college and university faculty were at current salary levels. The faculty located on the 
three campuses have been associated with academic schools according to their disciplines. 
During academic year 1987-88, the level II task force on faculty integration will 
work with the statewide committee on faculty evaluation to develop new policies and 
procedures for faculty retention, promotion, tenure, sabbatical leaves, and professional 
development While this process is underway, the former UAJ faculty will be evaluated 
under current policies and procedures; the faculty members from the community college 
units which were placed in rank and integrated into the University ofAlaska Southeast 
faculty effective July 1, 1987, will not be evaluated during academic year 1987-88. This 
level II task force will also develop policies and procedures for faculty workload 
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assignments, overload compensation, and educational experience required to teach upper 
division and graduate courses. 
Administration and Governance 
Restructming resulted in the elimination of the campus president positions at the 
Ketchikan and Islands community colleges. The chancellor of the Southeast unit was 
assigned responsibility for the Juneau, Ketchikan, and Sitka campuses, and interim 
campus directors reporting to the chancellor were appoin~ at the Ketchikan and Sitka 
campuses effective July 1, 1987. These campus directors manage daily administrative 
and academic matters at the Ketchikan and Sitka campuses and coordinate activities with 
the academic deans and administrative directors on the Juneau campus. Outreach 
functions for the Southeast region were placed under the supervision of the director of the 
Sitka campus. All vocationaJ/technical education functions related to the trades in the 
region are managed by one director from the Ketchikan campus. (Appendix B contains a 
current organization chart of the University of Alaska Southeast and shows how the 
university and two community colleges were organized prior to restructuring.) 
There have been assemblies, faculty senates, student governments, and classified 
and professional employee associations on some of the campuses in the past. Through 
audioconferences and meetings at the August convocation, some of these groups have 
begun discussing ways to include colleagues from all three campuses in the representive 
organizations. The IRAC outlined suggestions for.citizen advisory council membership 
and responsibilities. A level II task force on governance is studying ways to establish a 
viable citizens advisory council and faculty, student, and staff governance mechanisms. 
Stut/ents and Stu4ent Services 
The clientele for the region's restructured institutions has been composed of 
predominately part- time students while at the Juneau campus growth among full-time 
students has become a definite trend in recent years. (See Appendix G for enrollment 
changes from fall semester 1982 to fall semester 1986.) 
Based on early enrollment data for fall semester 1987, in Juneau it is anticipated that 
the full-time headcount may rise to 525 and that the part-time headcount may rise to 1,700 or 
more, while credit hours may grow to 14,000 with FfE to as high as 1000. At Ketchikan, 
preliminary counts show maintenance in all areas and possible modest increases, with FfE 
rising to as high as 200. Data for the Sitka campus is not available at this date as many 
outreach courses, an emphasis for this location, have later starting dates than those of a 
regular semester and which continue periodically throughout the semester. 
The level II task force for student services is addressing not only the integration of the 
three campuses but also the desire to stimulate enrollments and the need to address the 
increased need for student services due to the increase in full-time students at the Juneau 
campus. Thus, the task force is developing proposals for the consolidation and overall 
strengthening of student support functions. General topics among forthcoming proposals are 
the following: coordination of student services, including student insurance, financial aid, 
and activities at the three campus locations and outreach sites; development of an overall 
student enrollment management, comprehensive marketing, and recruiting plan; establishment 
of a single set of student conduct codes, honor policies, and grievance review process; 
establishment of student placement services; proposals for coordinating ongoing institutional 
studies; and suggestions for an administrative procedure that governs the development of a 
single academic catalog. 
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The Juneau, Ketchikan, and Sitka admission and registration offices have a long 
history of cooperation that predates restructuring. Little change in this arrangement, if 
any, is anticipated. The Juneau campus will continue to be responsible for the 
maintenance and supervision of the permanent academic records of the three campuses. 
Other past practices to continue at each campus are admissions decisions and certification 
of graduation requirements while the posting ofdegrees and grades and the preparation of 
transcripts will be the responsibility of the Juneau campus. The new Student Information 
System, a computer student record system that came on line this July, should speed up 
the registration process and improve access atthe three campuses to enrollment data. 
The current administration of the Southeast University is engaged in planning an internal 
reorganization to address institutional research and enrollment management on a regional 
basis. It is anticipated that definitive plans will be complete by the end of the current 
academic year. For fisheries students, admissions decisions and graduation checks will 
be the responsibility of the Fairbanks campus. Registration of students in the transferred 
fisheries program at the bachelors and masters levels will continue at the Juneau campus. 
In the area of financial aid, Alaska State Loans and veterans education benefits 
will continue to be administered at the individual campus sites, but one change is that 
federal financial aid will be administered by the financial aid officer in Juneau for the 
Ketchikan and Sitka campuses. Regarding scholarships, a frrst-year effort toward 
establishing an annual fund-raising drive will occur in spring 1988 for the endowment of 
a scholarship fund for students to attend the campuses of the University of Alaska 
Southeast 
Internship agreements and standards are currently being explored through a pilot 
legislative internship program. From this pilot, standard criteria and procedures are 
expected to result which will prevail for internship activity within the Southeast region. 
The Juneau campus student housing facilities, a 200-bed apartment complex, will 
continue to serve full-time students attending the Juneau campus, including students in 
the fisheries programs. This fall semester, 1987, student housing ftlled; 67% of the 
residents came from Southeast communities, up from 63% the previous year. This 
growth in regional demand is bringing the residential population more in line with the 
traditional age of an undergraduate clientele. It is anticipated that Southeast demand for 
student housing will continue to increase because of the consolidation of the mission, 
administrative structure, and programs of the three regional campuses, the effect of which 
will be more Southeast students progressing through lower division course work in 
Ketchikan, Sitka, and outreach locations and coming to Juneau to pursue upper division 
program studies. The growth in numbers of traditional-age college students and the 
increase in Southeast representation among the residential population will enhance the 
cultural and social life at Juneau campus housing and at the Juneau institution as a whole. 
Student activities will also be enhanced by the increase in student-sponsored or 
co-sponsored dances, balls, bar-b-ques, skiing events, and holiday events. Two notable 
enhancements are the continuation of men's basketball and the addition of a women's 
basketball team, both based in Juneau but scheduled to play contests in the Southeast 
region. These activities significantly contribute to school spirit and student expression 
outside of the ordinary classroom setting. Another medium of such expression will be 
through the student newspaper, The Whaleson~. which has been expanded from a 
Juneau-based publication to a regional one. 
The recently established child care center at the Juneau campus is housed in a 
newly remodeled facility. Accommodating forty children of students, faculty, and staff, 
. this valuable service directly benefits the early childhood development curriculum and 
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students employed by the facility. Most importantly, the service has made it possible for 
many parents with young children to attend the university. Currently operating at full 
capacity, the center is anticipated to increase its service through refinements in 
management and operation. 
Placement testing and student academic advising procedures and policies will be 
examined to assure quality and uniformity, and the developmental studies programs will 
be enhanced to insure that students have the necessary skills to succeed at college 
academic work. With regard to assessment testing, the president has said that it is his 
intention to establish a process whereby faculty are given the responsiblity to deal with 
assessment and treat it as a device for increasing the effectiveness of comses and the 
overall quality of the University. Thus, this matter will become a part of the community 
of interest among faculty members at the three Southeast campuses as development 
criteria are established for the University of Alaska System. 
Research 
As previously indicated in the section on Instructional Staff, during academic year 
1987-88, the level n task force on faculty integration will work with the statewide 
committee on faculty evaluation to develop new policies and procedures for faculty 
retention, promotion, tenure, and sabbatical leaves. It seems quite likely that new policies 
on faculty research expectations will develop, one outgrowth of which is anticipated to be 
a dual track tenure and promotion system. Current standards provide that research or 
creative activity must be a part of a faculty member's activity in order to be promoted or to 
receive tenure. A track for nonresearch/creative activity may develop from this process, 
in which the primary assignment would be teaching; further, some or perhaps all faculty 
members may be given opportunity to choose which track in which to enlist It is thought 
that this provision will accommodate primarily the recently integrated community college 
faculty. In the review of policies and procedures, performance standards for scholarship 
and creative activity will also be examined. 
Grat!uate Pro2ram 
As previously indicated, the masters degrees in fisheries and vocational education 
have been transfeued to the Anchorage- and Fairbanks-based universities. The Southeast 
unit, however, will continue to offer graduate programs in select professional fields, such 
as teacher education and public administration. With the approval of the mission 
statements for the three major units of the restructured University of Alaska System, 
statewide responsibilities in some areas will be determined. 
The quality of admissions requirements and degree closure review in graduate 
studies were concerns addressed by the accreditation association at its last visit 
Restructuring will intensify scrutiny of these areas and provide recommendations for 
promoting the high level ofeducational and scholarly activity that is appropriate for a 
community of scholars and for the future growth of this area. 
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ACTION REQUESTED BY THE COMMISSION ON COLLEGES 
TilE UNIVERSITY OF ALASKA SOUTIIEAST REQUESTS 1HA T TilE 
COMMISSION ON COLLEGES APPROVE TillS PROSPECfUS ON 
SUBSTANTIVE CHANGE AT ITS DECEMBER 1987 MEETING AND SCHEDULE 
A SELF-STIJDY FOR TilE UNIVERSITY OF ALASKA SOUTIIEAST DURING 
ACADEMIC YEAR 1988-89 WITH AN EVALUATION COMMITIEE VISIT IN TilE 
AUTUMN OF 1989 AND ACCREDITATION REAFFIRMATION CONSIDERATION 
IN DECEMBER OF 1989. 
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APPENDIX A 

UNIVERSITY OF ALASKA SOUTHEAST 

MISSION STATEMENT 

(Adopted by Institutional Restructuring Advisory Council 

on October 7, 1987) 

The University of Alaska Southeast is a comprehensive, regional university with the primary 
purpose of providing post secondary education in Southeast Alaska. A major unit of the statewide 
University of Alaska organization, the University of Alaska Southeast has campuses in Juneau, Ketchikan, 
and Sitka and outreach locations throughout its region. 
General education in the liberal arts fonns the core of the educational program of the University. 
The University of Alaska Southeast offers baccalaureate and associate degrees in the liberal arts and sciences, 
education, business, and public administration; associate degrees and certificate programs in vocational­
technical areas; and master's degrees in selected professional ftelds. It has a statewide mission in public 
administration, public school administration, early childhood education, and educational technology. 
In addition to the traditional academic classroom setting, opportunities exist to participate in the 
university experience through developmental studies. internships. special training in professional and 
technical ftelds, continuing education, community interest courses, library resources, and cultural, 
recreational, and athletic events. Outreach eft'orts, including distance delivery to widely scattered locations, 
allow students access to a variety ofacademic and vocational programs and the opp<Xtunity to complete 
many of the requirements toward a degree or certificate while remaining in remote areas of Southeast 
Alaska. 
The University is enriched by a diversity of students who are full- or part-time, residential or 
commuter, and who vary by age, gender, and race. Through academic advising, counseling, placement 
testing, developmental skills courses. tutoring, and a commitment to a strong student services organization, 
the University assists and encourages its students to achieve their full potential. 
The institution blends traditional academic and community-based educational philosophies in 
balancing quality instruction with an open admission policy; theory with application (in both teaching and 
research); lifelong learning with professional and career preparation; and regional service with state and 
national needs. Within this framework, faculty and administtation are responsible for developing and 
offering academic and vocational programs; for serving as an intellectual and cultural resource; and for 
providing research and services to address the changing needs of the region's communities. The University 
of Alaska Southeast is committed to working cooperatively with local school districts, federal and state 
agencies, local governments, military services, the private sector, Native Alaskan organizations, Sheldon 
Jackson College, Mount Edgecombe High School, and the Cooperative Extension Service and other units 
of the University of Alaska. 
The University Shares in the responsibility for the study and preservation of Native Alaskan culture 
and traditions; for responsible and eft'ective government; for social and economic development; and for 
Pacffic Rim trade and relations. Significant interests of the institution include the study of the region's 
resources and the study of the development and implementation of public policy. 
Southeast Alaska's natural environment, its rich history and traditional cultme, and its regional 
spirit provide the University of Alaska Southeast the opportunity to create a bright future for its students, 
the region, and the State of Alaska. 
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Organization Charts 

University of Alaska Southeast 
September 1987 
Clancellor 
Manhall L. Lind 
I 
I 
I 
I 
Campus Acting Director 
Kercbikan 
Larry Boyer 
Vice Clancellor 
BeverlyBeekm 
I 
I 
I 
I I 
Acting Dean Acting Dean Dean 
Continuing F.d Reg Voc F.d Bus &. Pub Adm Arts, Sci &. F.d Academic Support 
ue P111JYOIIJ Ca"oll Fader Sharon Cook JdmPugh 
I 
I 
I 
I 
I 
Director 
Director Contract Manager 
Juneau Center for FP &. C 
Fisheries&. Ocean Sciences DickFo"ut 
Ole Mathisen 
Business Services 
Jef/WhitttJ/cer 
I 

SB Area Manager 

UACN 

Richard Meeker 
I 
Campus Acting Director 
Sitka 
Dick Grijfill 
[Library , Academic 
Compiling, Leaming Center] 
MiU Herbison 
I I 
I 
Dean 
Enrollment Mgmt 
Institutional Dev 
GraduateStudies 
Mike Adams 
I 

I 

Director Director Director 
A&.R Counseling Student 
MiU Adams Sheila Activities 
Colbert-Kems Jim Dumont 
GOVERNANCE OFFICERS 
APT REPRESENTATIVE ------------­
ASSEMBLY PRESIDENT ------------­
CITlZENS ADVISORY COUNCll.- -- -- - -­
CLASSIFIED STAFF PRESIDENT - - - - - - ­
FACULTY SENATE PRESIDENT-------­
STUDENT GOVERNMENT PRESIDENT-- ­
Bob Green, Physical Plant 
Richard Hacker, School of Business &. Public Administration 
Tun BzacD.ey, Law Fum of Ruddy, Bradley and Kolkhost 
Susan Wamer, Media Services 
Gordan Smith, Ketchikan Campus 
Sonia Varp, Student Govermnent Office 
Appendix B2, 
University of Alaska-Juneau 
September1986 
Chancellor 
I ----------------- Assistant,Director University 
I Relations 
Vjce Chancellor for Academic Affairs Yice Chancellor for Administrative Services 
I !__Assistant 1--- Director, Admissions & Records/Registstrar 
I ---- Dean, School of Business & Public Admin. I--- Director, Athletics, Housing, & Student Act. 
I & Center for Management and Public Admin. I --- Director, Budget & Planning 
I --- Dean, School of Education & Liberal Arts 1--- Director, Business Services 
I & Center for Teacher Education I --- Director, Counseling & Health Services 
I ---- Dean, School of Extended & Graduate Studies I --- Director, Personnel, AA/EO, & Employee 
I !_Director Continuing Ed/AJaska Relations 
I ---- Dean, School of Fisheries & Science I--- Director, Physical Plant 
1--- Dean, Juneau-Douglas Community College 
1---Director, Library Manaaec Uniyersity of Alaska Computer 
I --- Network (UACN) 
I --- Contract Manager & Design Manager 
Facilities, Planning & Construction 
Islands Community Colleae Ketchjlcan Community Colleas; 
September 1986 September 1986 
President President 
I --- Dean of Instruction I --- Dean of Instruction 
I ---Director of Student Serrvices 1--- Director, Student Services & Public 
I -- Business Manager* Relations 
I --- Director, V ocational/l'echnical 
Education 
I -- Business Manager* 
I -- Librarian 
*Shared between institutions 
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Roster of Members for the IRAC (Institutional Restructuring Advisory Council) 

And Level II Task Forces 
I..RA.C. 
Jim Bradley Juneau 
Don Cecil Sitka 
Jim Dumont Juneau 
Zrinka Dzinich Juneau 
Kathleen Etulain Sitka 
Janelle Hamilton Sitka 
Marilyn Hanson Sitka 
Bruce Gifford Ketchikan 
Bob Ginn Sitka 
Marshall Lind Juneau 
Wallace Olson Juneau 
Brian Rogers Fairbanks 
BenRomzek Juneau 
David Smith Juneau 
Stanley Stahl Ketchikan 
Clive Thomas Juneau 
William Thomas Ketchikan 
Sonia Varga Juneau 
DEGREE PROGRAM INTEGRATION 
Marjorie Fields Juneau 
Donald Greenberg Juneau 
Norman Gorsuch Juneau 
Karen House Juneau 
Jean Linthwaite Juneau 
Frank Miyasato Juneau 
John Rawlings Sitka 
Priscilla Shulte Ketchikan 
Baerbel Sorensen Juneau 
Roberta Stell Juneau 
Mike Adams, Juneau 
Admin. Liaison 
FACULTY INTEGRATION 
Richard Hacker Juneau 
Mary Nicolson Juneau 
Jack Nilles Juneau 
Phillip Slattery Sitka 
Joan Wauters Juneau 
Beverly Beeton, Juneau 
Admin. Liaison 
GOYER NANCE 
Jim Bradley Juneau 
Don Cecil Sitka 
Bob Green Juneau 
Marilyn Hanson Sitka 
Phillip Hocker Juneau 
Jolie Sasseville Juneau 
Gordon Smith Ketchikan 
Bill Thomas Ketchikan 
Susan Warner Juneau 
John Pugh, Juneau 
Admin. Liaison 
OUTREACH 
Marlene Clarke Wrangell 
Joseph Kelsey Ketchikan 
Paul Kennedy Juneau 
Jackie Kookesh Angoon 
Bill MacCannell Thome Bay 
Lee Paavola Juneau 
Caroline Powell Yakutat 
Katherine Spangler Juneau 
Richard Griffm, Sitka 
Admin. Liaison 
REGIONAL YOC/TECH EDUCATION 
Patrick Anderson Juneau 
Joe Donohue Sitka 
Kathie Etulain Sitka 
Don Finney Ketchikan 
Wayne Funk Sitka 
John Galea Juneau 
lloyd Hames Sitka 
Linda Litten Sitka 
Arne Lysholm Juneau 
Steve Seley Ketchikan 
Cliff Taro Ketchikan 
Carroll Fader, Juneau 
Admin. Liaison 
STJWENT SERYICES 
Judith Arthur Sitka 
BurtAugst Sitka 
Sheila Colbert-Kerns Juneau 
Jim Dumont Juneau 
Eileen Franson Juneau 
Clay Myers Juneau 
Lonna Nevil Ketchikan 
Dianne Schmitt Juneau 
Bruce Gifford, Ketchikan 
Admin. Liaison Ketchikan 
December 5, 1986 
June 5, 1987 
July 1, 1987 
July 7-8. 1987 
August 17-18, 1987 
August 19, 1987 
September 9, 1987 
September 16, 1987 
September 
17-18, 1987 
November 

19-20, 1987 
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Restructuring Implementation Schedule 

Chronology of Implementation and Topics Addressed 
Activity 
The Board ofRegents approves general concept of restructuring plan calling for 
merging of institutions and realignment of programs and services. 
The Board ofRegents approves integration of community college faculties and 
advisory committees. 
The University of Alaska Southeast commences operation as a restructured 

unit, placing the Juneau university. the Ketchikan college, and the Sitka 

college under one adrninisttation. 

The master and bachelor ofscience degrees and faculty in fisheries are 
transferred to the Fairbanks institution and the master degreeand faculty in 
vocational education to the Anchorage institution. VocationaJ/technical 
education funding is pooled in the Anchorage unit budget. 
The faculty members from the community colleges are reassigned into the 

integrated faculty of the Southeast university unit 

The Institutional Restructuring Advisory Council (IRAC) for Southeast is 

formed, containing 16 members from councils, faculty, students, APT, 

classified. and a representative from the president's office. 

IRAC fll'St meetings are held to develop name and mission statement for the 
restructured institution. 
Convocation: Faculty and staff of the Southeast unit meet in Juneau to begin 
the new academic year and discuss the operation and refinement of academic 
programs. The second day is devoted to workshops and academic advising. 
IRAC recommends the name ofUniversity of Alaska Southeast and a proposed 
mission statement 
Administrative organizational structure and statrmg are announced by the chancellor. 
Level nTask Forces are appointed and charged by the chancellor. 
The Board of Regents approves the name-University of Alaska Southeast, 
deferring on the names of campuses until its next regular meeting. 
The Board ofRegents approves capital and operating budget requests for fiscal 
year 1988 and forwards them to the Governor's office. 
The Board of Regents approves the mission statement and role of advisory 

councils. 

The names ofcampuses within each region are approved. 

December 5-6, 1987 
December 15,1987 
January 30,1988 
February 15, 1988 
February 
25-26, 1988 
April15, 1988 
September 15, 1988 
June 1, 1989 
October 1989 
December 1989 
Appendix D, 2 
Activity 
The Northwest Association of Schools and Colleges, Commission on Colleges 
receives an update on the restructwing process, approves the Prospectus on 
Substantive Change, and schedules the self-study and evaluation team visit 
Level II task forces submit recommendations on assignments to IRAC for 
review and forwarding to the chancellor. 
Plans are recommended by the IRAC and level II task forces on Degree 
Program Integration, Faculty Integration, Governance, Outreach Program, 
Regional Vocational/l'echnical Program, and the Student Services. 
The plans and policies recommended by the IRAC and level II task forces are 
modified and approved by the president and chancellor with effective dates; in 
cases where Board ofRegents approval is necessary, the policy statements 
and program changes are forwarded to the Board. 
The Board ofRegents approves program and policy changes necessary to 
implement the final stage of restructwing. 
The University of Alaska Southeast catalog is published, notifying students of 
program and policy changes effective July 1, 1988. 
Accreditation self-study process begins. 
Self-study submitted to Northwest Association of Schools and Colleges, 
Commission on Colleges. 
Accreditation Evaluation Team site visit 
The Northwest Association of Schools and Colleges, Commission on 
Colleges considers accreditation reaffumation for the University of Alaska 
Southeast 
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Academic Degree Programs at All 

Southeast Units Before Integration 

Listings as of July 1, 1987 

MASTER DEGREES 
Master of Arts in Teaching 
Master of Business Administration 
Master ofEducation 
Master of Public Administration 
Master of Science 
FISheries (transferred to Fairbanks-based university 7/1/87) 

Vocational Education (transferred to Anchorage-based university 7/1/87) 

BACHELOR DEGREES 
Bachelor of Arts 
Government 
Music 
Bachelor of Business Administration 
Bachelor ofEducation 
Elementary Education 
Secondary Education 
Bachelor ofLiberal Arts 
· Bachelor of Science 
Biology 
FISheries (transferred to Fairbanks-based university 7/1/87) 
ASSOCIATE DEGREES 
Associate of Arts 
Associate of Applied Science 
Business Administration 
Early Childhood Education 
Office Administration 
Office Occupations 
Paralegal Studies 
Construction Technology 
Diesel Technology 
Marine Technology 
Power Technology 
CERTIFICATES CREDENTIAL ENDORSEMENT PROGRAMS* 
Accounting Oerk Elementary Education 
Oerk Typist School Principal 
Data Processing Secondary Education 
Early Childhood Education School Superintendent 
Law Enforcement *The education credential certification is granted by 
Office Occupation the Alaska Department of Education. The university 
Marine Maintenance provides endorsement for the certification. 
Technology 
Diesel Technology GED AND HSD ENDORSEMENTS 
Welding Technology General Education Development (GED)t 
High School Diploma (HSD)tt 
t The GED is granted by the Alaska Department of 
Education. The university conducts GED testing and 
. verifies passing scores. 
ttThe HSD is granted by a local school district. The 
university perfonns transcript and work experience 
evaluation, and endorsement. 
ll:JJldU l!ni1 Increment Title 
1 All Market Based Compensation Adjustments 
2 
UAA 
Administrative Restructuring Support 
Administrative Restructuring Support 
3 
UAA 
Fixed Cost Increases: Utilities and Physical Plant 
Increased Cost of Utilities 
UAF Utilities Maintenance 
AS Purchasing Power ­ A theast ysica! Plant 
Purchasing Power - Islands College Physical Plant 
Purchasin Power - Ketchikan Colle e Ph sica! Plant 
4 
, 
SPS 
UAA 
UAF 
Fixed Cost Increases: New FacUlties and 
Equipment Maintenance & Operations 
3d Floor Butrovitch Building Operations and Maintenance 
Administrative Computing 
Homer Facility Operations and Maintenance 
Rural College -Essential Computer Maintenance 
Computer Maintenance 
5 
SPS 
UAA 
UAF 
Fixed Cost Increases: Hazardous Materials 
Management and Public Safety 
Hazardous Materials Code Compliance 
Public Safety I Hazardous Materials Management 
Hazardous Material Handling & Storage Program 
SPS 
UAA 
UAF 
UAS 
Revitalization: Library Services and Acquisitions 
GNOSIS Improvements 
Library Acquisitions I Services - Anchorage 
Library Acquisitions I Services - Kenai Peninsula College 
Library Acquisitions I Services - Kodiak College 
Library Acquisitions I Services - Mat-Su College 
Library Acquisitions I Services- Prince Wm Sound C 
Library Collection & Services 
Libr - Rural Colleges 
Library Purchasing Power- UA Southeast 
Library Purchasing Power - Islands College 
Li Purchasin Power- Ketchikan Colle e 
7 
UAA 
UAF 
Six Year Plan and Mission Enhancement: 
Vocational Education, Extended Delivery 
Fisheries and Ocean Science 
Vocational Education Quick-Start 
Upper Division/Grad Course Delivery at Extended Sites 
Siberian Health Research Program 
Enhancement to School of Fisheries & Ocean Science 
Total UAS General Fund Increments: 
Total UA General Fund Increments: 
Increment 
A.mww.l 
$425.0 
$200.0 
$36S.7 
5. 
$10.3 
$6.8 
$125.0 
$15.0 
$33.0 
$10.0 
$80.0 
$90.0 
$230.0 
$112.0 
$275.0 
$200.0 
$150.0 
$400.0 
$4,000.0 
$425.0 
$641.8 
$323.0 
$432.0 
$1,027.8 
$1,025.0 
$1,212.2 
$13,292.1 
Increment 
ll:JJldU l!ni1 lnmmept Title A.mww.l 
8 Six Year Plan and Mission Enhancement: Rural 
Outreach and Developmental Studies, Student Services 
Special Education, Debate, Instruction and Financial Aid 
UAA Developmental and Enhancement ofStudent Services $250.0 
Special Education Program $50.0 
Speech I Debate Team $70.0 
UAF Rural College Enhancement $400.0 
Alaska Native e Center $200.0 
velopmenta! tudies $150.0 
Southeast Outreach - Islands College $150.0 
General Education Degree Requirements - Labor Pool $100.0 
Increased Cost ofSheldon Jackson Contract - Instruction $15.0 
Financial Aid $33.9 
!I Revitalization: Instructional Equipment and Computer 
Computer Replacement 
SPS Increased Administrative Computing Requirements $200.0 
UAA Instructional Equipment Replacement $150.0 
UAF Instructional ui ment Replacement $150.0 
$20.0 
1 0 Revitalization and Mission Enhancement: Graduate Assistants 
Institutional Research, Advising and Counseling 
UAA Graduate Assistantships 
UAF Student Su I Graduate Assistantsh" s 
UAS Institutional Research 
Academic Advising I Student Assessment 
Counselin I Health Services 
11 	 Six Year Plan and Revitalization: Public Polley Development 
UM Public Policy Research Program $250.0 
AEIOC Suppcrt $100.0 
UAF Summer Institute on Local Government $40.0 
Public Policy I Management Training Internships $200.01 
12 	 Revitalization: Facility Repair and Maintenance 
R air and Maintenance of Existing Facilities $300.0 
Preventative Maintenance - Islands College $41.5 
Preventative Maintenance • Ketchikan College $103.0 
13 Six Year Plan: Small Business and Economic Development 
UM Small Business Development Center $100.0 
UAF Ak Product Develo ment - Institute of Northern Engineering $100.0 
UAS Economic Devel ment Outreach Program $80.0 
14 	 Six Year Plan and Revitalization: Administrative Support 
SPS 	 Staff Benefits Specialist $70.0 
Increase UA Development Efforts $90.0 
Network Technician I Diagnostician $55.0 
$1,418.9 
$1,720.0 
$749.1 
$590.0 
$444.5 
$280.0 
$215.0 
Appendix F (2) 
University of Alaska Southeast 
FY89 Capital Budget - Regents' Priority List 
Priority 
Number Unit Project Tide General Fund 
89-1 Various Renovation and Remodeling 
(UAS portion: $448,969) 
3,508,943 
89-2 Various New and Replacement Capital Equipment 
(UAS portion: $500,000) 
4,026,600 
89-3 Continuation of Active Projects 
SPS Buttovich Building Phase V 
JUAS Complete Library 
UAA Classroom Building I Lab Redesign 
UAF FITC Facility - Phase I 
UAF Downtown Center - Phase IT 
4,000,000 
4,535,0001 
800,000 
3,600,000 
4,000,000 
16,935,000 
89-5 Other Urgent Needs (not prioritized) 
Renovation and Remodeling
I (UAS portion: none) 
2,652,176 
I AS e>rtion: 150,000) 
4,150,000 
Continuation of Active Projects 
SPS Buttovich Building 
UAF FIShery Industrial Technology Center 
4,600,000 
4,000,000 
8,600,000 
Campus Revitalization 
UAA Campus Revitalization 
UAA Library Renovation 
UAA Administration Building Remodeling 
UAF Campus Revitalization 
All System Land Acquisition 
900,000 
1,600,000 
2,120,000 
2,300,000 
960,000 
7,880,000 
New Projects 
UAF Phase I Natural Science Building 
UAA Physical Plant Service Center 
UAF Palmer APES Shop/Seed Drying Facility 
UAF Seward Marine Center Shop Building 
12,000,000 
8,500,000 
2,000,000 
1,500,000 
24,000,000 
!Total ofUAS Projects: 6,783,9691 
Total of All Projects: 72,033,776 
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University of Alaska Southeast 

Enrollment Changes For Fall Semesters* 
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*Figures are from the University of Alaska System Office Institutional research, September 1987 
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